


Mobilization, Deployment & Stability Support Operations Training Descriptions 
 

All in-person classes will be held at the Soldier & Family Readiness Group Center at 236 Interceptor Street, Pope Army 
Airfield, NC 28308.  Virtual options will be offered through an online virtual meeting platform. Participants will enter the 
virtual classroom by streaming through a smart phone, tablet or computer.  Virtual registration closes 48 hours prior to 
start time.  Easy login instructions or link will be provided upon registration. 

 
Soldier and Family Readiness Group (SFRG) trainings below based on  

HQDA EXORD 233-19, Army Directive 2019-17, FORSCOM OPORD OCT 2020  
and Army Family Web Portal material 

 
SFRG Coordinator 
This training is in accordance (IAW) FORSCOM OPORD Oct 2020 and is designed to prepare the coordinator to assist the 
unit commander with mission essential activities to include how to work with command team to plan and execute SFRG 
events and the general operation of the SFRG. Open to all wanting to learn more about the structure of the SFRG and the 
responsibilities involved.    
 
SFRG Informal Funds Custodian/Alternate 
This training is required for all current and incoming SFRG Funds Custodians/Alternates. The training provides an 
overview of the Army regulations governming managent of SFRG informal funds and fundraising. Training is 
recommended for SFRG Informal Funds Custodians/Alternates and SFRG Leaders.  
 
Key Contact 
Training will include how to organize and maintain a communication link between the Soldier and Family Readiness 
Group and new Family members of the unit. Guidelines on confidentiality, telephone, e-mail  and text messaging will also 
be discussed. This is suggested training for SFRG Coordinators and anyone wanting to learm more about the SFRG 
Communication and Outreach structure.   
 
Command Family Readiness Representative Training (CFRR) 
This training is required for all current and incoming CFRRs, training includes topics on understanding your role with the 
SFRG and the Command.  
 
 

 
 Training Based on Operation Resources for Education About Deployment and You (READY) 

 
Care Team Training 
This training is critical prior to establishing a Care Team. The Care Team fills the gap between the notification team and 
the arrival of Family support.  
  

Training below offered by request only, based on HQDA EXORD 233-19,  
Guidance Army Directive 2019-17 and Army Family Web Portal material  

 
SFRG Advisor Training (offered by request only) 
Advisor training is designed to be a foundational course on Soldier and Family Readiness Groups. The training covers the 
HQHA EXORD 233-19 and Guidance Army Directive 2019-17 and the role of the SFRG Advisor to work with direction from 
the Commander and in concert with the CFRR.   
 
SFRG Commander’s Training (offered by request only) 
Commander’s training targets company commanders but is also informative for the command group to include the 
brigade and battalion commanders and command sergeants major. The objectives of the training include defining Soldier 
and Family Readiness, the role of the command team and resources and tools available at Fort Liberty.   

 
Training provided in accordance with Department of Army guidance 

  
Family Care Plans (offered by request only) 
Provides relevant information regarding the Family Care Plan Checklist and aids in reviewing completed packets.   
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